
Launching Clubs in New Areas
KiDs Beach Club® defines a “new area” as any city, state or region that is outside a  
reasonable driving distance for current KBC field staff. Initial and ongoing communication  
from KiDs Beach Club® to church leaders and school personnel will happen through video  
conferencing, telephone calls and by email.

 Step One – Confirmation 
	 	 •	 Church	confirms	commitment	through	signed	documents	and	deposit 
	 	 •	 KiDs	Beach	Club®	confirms	school	district	access	and	secures	principal	approval 
	 	 •	 Club	leader	and	volunteer	team	are	confirmed	(10	people	minimum)

 Step Two – Training
 KiDs	Beach	Club®	provides	two	options	for	leadership	and	team	training.	With	both	options,	your	 
	 church	pays	for	airfare	(mileage	if	driving),	hotel	and	rental	car.

 Option 1 – 24 hours with KiDs Beach Club® – You come to us! 
	 	 •	 Select	a	regional	training	center:	Dallas,	TX	or	Memphis,	TN 
	 	 •	 Day	One	starts	at	noon	with	lunch	at	KiDs	Beach	Club®	and	includes:	two-hour	afternoon	 
	 	 	 introduction	to	KiDs	Beach	Club®,	visit	a	club	in	action	(during	school	months),	debrief	during	dinner 
	 	 •	 Day	Two	ends	at	noon	and	includes:	three-hour	morning	one-on-one	session	with	KBC	specialist 
	 	 •	 Leave	with	everything	you	need	to	launch	your	club	and	facilitate	a	video-based	training	with 
	 	 	 your	volunteer	team 
	 	 •	 Two	meals	are	provided	for	your	team.	There	is	no	limit	to	the	number	of	people	who	can	attend 
	 	 •	 Weekly	connection	with	your	KBC	specialist	while	your	church	prepares	to	launch	and	for	your 
	 	 	 first	few	weeks	of	club 
	 	 •	 Continuing	access	to	a	corporate	KBC	specialist	for	ongoing	support	for	as	long	as	your	church 
	 	 	 partners	with	KiDs	Beach	Club®

 Option 2 – 8 hours with KiDs Beach Club® – We come to you! 
	 	 •	 Two	KBC	team	members	come	to	your	church.	Depending	on	the	travel	distance	and	training 
	 	 	 schedule,	they	can	be	with	you	1-2	nights 
	 	 •	 Three-hour	in	person	Basic	Training	event	with	your	entire	volunteer	team 
	 	 •	 One-hour	training	with	your	record	keeper 
	 	 •	 Two-hour	one-on-one	with	your	club	leader 
	 	 •	 Club	leader/church	coordinator	debrief	over	a	meal	(lunch	or	dinner	depending	on	schedule, 
	 	 	 paid	for	by	KiDs	Beach	Club®) 
	 	 •	 Weekly	connection	with	your	KBC	specialist	while	your	church	prepares	to	launch	and	for	your 
	 	 	 first	few	weeks	of	club 
	 	 •	 Continuing	access	to	a	corporate	KBC	specialist	for	ongoing	support	for	as	long	as	your	church 
	 	 	 partners	with	Kids	Beach	Club®

 Step Three – Launch Your Club 
	 	 •	 KBC	specialist	walks	with	you	step	by	step,	from	training	to	launch,	to	make	sure	you	have	every 
	 	 	 detail	covered	and	all	procedures	in	place 
	 	 •	 KBC	specialist	continues	regular	communication	to	help	you	continue	each	week	of	club	a 
	 	 	 healthy	way	at	a	high	level	of	excellence

Follow @KiDsBeachClubkidsbeachclub.org


